Baltic 2

1. Teachers Statutes (Salary)
- Portfolio careers!
=> New skills/ knowledges
=>» Multiskills (Teachers education)
2. Good practices
=> |nternational collaboration/ curriculum!
3. Discussion platforms/ networking
4. Media/ PR + Advocacy
Visibility (ministers)
5. Mobility/ Festivals*

Capacity building

= Training
+ further education

Authors Rights
Quality assurance

- Evaluation
Priorities
Advocacy — Quality
| \
Economy  Equality

\

Social role of schools

Further education - Administration
| |

Teachers Capacity building
Resources

- Local cooperation

- Collaboration with politicians

- Building international networks
|
Sharing best practices

- Strategic partnerships



Innovations

- Involving Media

- National Broadcasting companies

- Activating inactive members

- Collaboration with music schools

- Collaboration with private business
- Public “Aquariums” for promotion
- Finding new audiences

Best support

- Face to face
- Collaborations over administrative sectors
- Sharing best practices



