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EMU - 2 nd Seminar for Music School Directors

“European Leadership Training”
Sindelfingen, Germany 21-24 October 2010

Thursday , 21. October

Arrival in the afternoon “Hotel am Klostersee” or “Hotel Eriksson” It could be possible
18.00 h Reception in the Town Hall to arrange a visit of
19.00 h Dinner Mercedes-Benz in the
21.00 h Self-presentation of the participants early Afternoon!

Friday, 22. October
09.00 h Opening and Introduction

“The value of music in the society”- Arguments for better discussions
Paul Kaisermann, Director of Artforms Education, Leeds (GB)

“The value of Music Schools”
Working Groups

11.00 h Break

11.30 h Plenum — first results
13.00 h Lunch

14.30 h Communication | (Gerloff)

Directors in relation to teacher, pupils, parents, administration an politics
16.00 h Break

16.30 h Communication Il Continuation
18.00 h Break

19.00 h Concert (30 min)

20.30 h Dinner

Saturday, 23. October

09.00 h Communication Il Continuation
11.00 h Break
11.30 h Diversification on special interests, based on the EMU Questionnary

a) Cooperation with other educational institutions
b) Project management: how to find ideas and how to organize them (Dr. Eicker)
¢) How to manage and motivate staff (Gerloff)

13.00 h Lunch

14.30 h Continuation

16.00 h Break

16.30 h Plenum - results and feedback
18.00 h Break

19:00 h Concert (30 min)

20.30 h Dinner



Sunday, 24. October
Depart after breakfast

EMU - 2 nd Seminar for Music School Directors
“European Leadership Training”

Date
21-24th October 2010

Location
Sindelfingen, Germany
School for Music, Theater and Dance

Particiants
Max. 40 participants from min. 7 countries plus officials and referents
3 from each, the first 40 registrations will join the seminar.

Fees
395 € /person

Expected Consultants
Dr. Gerd Eicker

Prof. Christian Gerloff
Paul Kaisermann

N.N.

Organization

City of Sindelfingen Music School (Hosting, equipement, catering, concerts etc.)
EMU

VdM

Working Group “Leadership Training”

Dr. Gerd Eicker

Markus Nau

Helen Mason

Viktor Zadnik

27.04..2010 /Nau



