Quality Control in Europe

Country
How is quality control organized within your association?
Criteria

a. Who determines the criteria?

b. How are these criteria established?

c. Is the quality control conducted by the trade association itself, or by a third (hired) party?
If there is an arrangement in place: is it mandatory for membership of the association?

yes/no
How are institutes for extracurricular art education financed (by the national government, local government or otherwise)?
Name organization:

Contact person:

Number of members:

Association of music schools or music and art schools?

Austria
The structure, supervision and therefore quality control is the responsibility of the regional administration in each of the nine Austrian provinces.

Therefore it's not possible to complete  the questionnaire for Austria as a unity.
Generally speaking quality control tools are implemented on principles of "new public management", but due to the short period of experience there is no general overview of the results.




. Konferenz der Österreichischen 

Musikschulwerke

. Ranko Markovic

. 460 music and art schools

Belgium Flanders
In Flanders, quality control in art education is conducted by the Inspectorate of the Flemish government. The Inspectorate members are all professionals that inspect not only the quality of the education, but also the school as organization and the management. The inspection report is published and binding. 

Our organisation also conducts quality control but that is just one part of our assignment. We organize a number of things to support schools and teachers. We only visit the academy and offer a pedagogic-didactical advice at the express request of the school board.  


The criteria applied are listed in the education plans that have been approved by the Inspectorate. The part-time art education doesn’t have any end-terms because those are actually the official criteria, established in an Act by the Flemish government. That’s why the education plans are used. All plans that  are used are first approved by the Inspectorate. Art schools or art organizations not subsidized by the Ministry of Education fall under the Ministry of Culture. They receive subsidies depending on the courses, performances, workshops that they organize. Smaller initiatives can also be financed locally. There is very little quality control here.


. OVSG

. Hilde Quix

. 90 music schools

. 55 art schools



Belgium Wallonia
Regional Inspectors working for the Federal Community and, in some schools, local Inspectors working for the Municipalities manage the control of the programmes and the implementation  of the law. Within the schools, local authorities have control over methods and the way to conduct the programme. The Director is the relay between the local authorities  and the schools. The law proscribes the educative and pedagogic missions that the schools have to achieve, with their own philosophy.

We have:

. A statutory arrangement with the national government

. Sometimes an arrangement within the trade association, though this is not obligatory
a. The law is established by Parliament, and implemented and applied by the Minister.

b. Through  consultations between politicians, syndicates, school associations and administrators. 

c. By a third party


no
By local municipalities or by private donations


. AEMS Belgium French Community

. Pierre Kolp

. 94 music schools

. 16 art schools 



Croatia






Czech Republic
All information about the Organization of the Czech School Inspection can be found on  internet 

www.csicr.cz <http://www.csicr.cz>
www.csicr.cz/English/ <http://www.csicr.cz/English/>

The association has no statutory authority to carry out the control in Music Schools. We arranged some meetings with the Central School Inspector and with Regional Inspectors to discuss  quality  control.

The Czech School Inspection is conducted by teachers or directors of Music Schools on the basis of choice or selection. There is an independent organisation  established by the Ministry of Education.


. Základní Umelecká Škola

. Jaroslav Mencl

. 244 basic artistic schools

Denmark 
There are no arrangements for quality control.



Half and half
. Damusa 
. Jens Bloch 
. 200 Music Schools 

. Ass. for music and culture schools

England
Where music services are in receipt of Government funding (from the

Department for Education and Skills), the service may be subject to an inspection by OfSTED - the inspectorate from the Office for Standards in Education (who also inspect schools). There is a specialist music team that deals with music service inspections. We have 137 member services and about half have been inspected in the three years that the scheme has been running. Normally, two specialist inspectors would spend about 3 or 4 days

with the service during the inspection. Music service teachers may also be inspected during school OfSTED inspections; mainly by non-specialist inspectors who make judgements over the quality of teaching and learning

and report to the Governors of the school.

The results of Music service inspections are not yet published to the general public. The findings are made available to the local authority and to the DfES.

The results of school inspections are published and available for public scrutiny. As part of the OfSTED inspection of music services, the service manager will be asked to report on internal quality assurance mechanisms. This normally amounts to monitoring visits by senior music service staff. These are

generally an annual lesson observation visit, often followed by a professional development discussion. In the most efficient services, the findings will be analysed so that team training needs can be prioritised.

Just less than 50% of the turnover of music services now comes from public funding - the majority coming as income from sales of tuition to schools and parents. About 14% of turnover comes from Local Education Authorities” own budgets. The remainder of the subsidy comes from the DfES but is channelled through Local Education Authorities.
Perhaps the only things that might have been added would be that most music services have a system of Performance Management in place which should also ensure the continuing dialogue with staff about the quality of their work as well as their training needs. The impression I am getting is that  MOST have now got such a system reasonably bedded down.




. Federation of music services.

. Brackley Jones and Graham Standley

Estonia
The schools offering extra-curricular education (music and art schools) are financed by local governments (towns and boroughs). The extra-curricular education law passed by the Estonian parliament in 1995 does not regulate state supervision of such institutions. 

For a couple of years the Estonian Ministry of Education and Research has displayed on its homepage a draft act for changing that law. The act also includes a detailed section regarding state supervision. The draft act specifies that state supervision is carried out by the Ministry of Education and Research and also by the County Governor, who both have the right to appoint civil servants to carry out such supervision, as well as set the time for doing it.
The supervisors have the right to invite experts to participate in the work of the supervisory committee. State supervision can be all-inclusive or centred on some specific issue. There is no indication when this act will be passed by the Parliament, but in any case it will probably happen. There is no obligation to include trade associations into the process of carrying out the supervision, but it can be done in the capacity of experts. The draft act outlines the areas to be controlled in case of state supervision, but specifies no clear criteria. 

Until now state supervision has been arranged for schools offering general education and has been based on respective guidance materials. However, in some music schools the owners (i.e. a town or borough) have instigated quality control and it has been based on the criteria established for schools offering general education. In a couple of cases representatives of the Estonian Music School Union have also been invited to participate in such committees. 




. Eesti Muusikakoolide Liit

. Urvi  Haasma

. 74 music schools

Finland
A statutory arrangement with the national government.

In Finland, the National Board of Education takes care of external  evaluation while Music schools conduct an internal 

evaluation together with the Municipality or City.
a. National Board of Education

b. In National Curricula for Basic art Education

c. Our association and trade

association are (strongly) participating in working groups that create National Curricula.
yes
By the national government (57%), local government (27%) and

student fees (16%).
. Association of Finnish Music Schools

. Timo Klemettinen

. 98 music schools

France
There are no arrangements for quality control within our association.


The only quality control existing is for public schools controlled or approved  by the State (400 out of 4500)

a. Ministry of Culture

b. According to the number and the content of the disciplines, the status and qualification of teachers and directors, the financing level…

c. Only by the Ministry inspectors


no
Mainly by the towns and the pupils 


. FFEM (fédération francaise de l’enseignement musical, chorégraphique, et d’art dramatique)

Contact person: Philippe Dalarun, General Secretary

. 1200 music, dance and theater Schools

Germany
. Until now,  two German states have  laws and  one German state has  statutory orders which determine the conditions  and quality demands that music schools have to fulfil in order to get public financial support.

 .Several other German states have guidelines that grant financial support if music schools fulfil predetermined quality criteria.

. The German Association of Music Schools (VdM) has established guidelines that define the  conditions  and quality demands music schools have to fulfil in order to be admitted  as members.

.  other: e.g. visitation or inter-collegial control

There is inter-collegial control, e.g. through regional committees, through indicators for music schools and through the reports that music schools must submit  every year to their member association (VdM). The Association of German Music Schools  (VdM) counsels music schools and also provides  expertadvice.

For their member schools, the German Association of Music Schools (VdM) also offers  a special system for total quality management (a system for self-assessment) and a special system for an inter-municipal benchmark test. But these systems are voluntary.

In any case these are systems of quality control you can’t compare for example to the “Superintendents” which they have in the Netherlands.


a. The Association of German Music Schools

b. By decision of the General Meeting of all our music school-members.

c. It is conducted by the Association of German Music Schools itself.

yes
Public Music schools are financed (in Germany) by the government of each state, by the communal (local)  government and by the fees parents or music school-students have to pay for their classes. The rate of each part varies quite a lot from one state to another.
. VdM

. Claudia Wanner
. 950 music schools



Hungary
We have Structural and Operating Statutes which are controlled by the

Board of the Association and the General Assembly.

An arrangement with other authorities: OKEV (National Inspectoral and Examinational Centre).


a. There is an institute within the Ministry of Education that created this programme. (Office Comenius 2000).

b. They are developing it currently. Nowadays we are working on a special programme for music and art schools.
no
Our schools are financed by the national government 60%, local government 30%, parents 10%.


. MZMSZ

. Csaba Ember

. 320 music- and art schools



Ireland
The Irish Association of Music schools organisation is in its infancy and has yet to tackle this issue.


The Department of Education here in Ireland do exercise a form of quality control on those institutions it funds. This comes in the form of policing  all aspects of each organisation from  teaching music to administration. There are criteria, which must be met in order that an institution qualifies for its annual funding.

In terms of Music Schools (excluding university) there are 3 institutions which come under that heading. There are also approximately 45 other privately run Music schools which do not have to meet quality control criteria.

It is true that quality control is fast becoming a fact of life and it is fair to say that in general the issue regarding private music schools in Ireland has not yet been addressed.

The Irish Association of Music Schools will in the future make recommendations on this issue and will therefore keep EMU informed.


. IAMS

. James Cavanagh

. 26 music schools

Italy 
An arrangement within the trade association.


a. We have a system referring to a standard called ISO 9001/ or ISO 9002

b. I think that it is a trade association agreement.

c. It is conducted by the trade association itself
yes
They have their own money
. AIDSM
. Amelia Borghese
. 50 music schools


Latvia
. A statutory arrangement with the national government.

. An arrangement within the trade association. 

. Other: e.g. visitation or inter-collegial control.
a. As a matter of fact, our system of musical education has had a strong professional basis since the first half of the previous century. This is why the exact criterion, known by all, has been worked out. This criterion is formally administered by the Ministry of Culture through the State Centre of Cultural Education, which is responsible for educational establishments connected with music, painting, dancing.

b. The criterion is established (changed) in the following way: the impulse mostly comes from social professional associations (our Association, Associations of piano players, strings players, wood-wind players, etc.). Then these suggestions are gathered by the State Centre of Cultural Education, and subsequently confirmed at the legislative level by the Ministry of Culture.

c. The regular quality control is formally administered by the Ministry of Education and Ministry of Culture through the State Centre of Cultural Education. Non-officially our Association always looks after the quality and as required helps schools or the State Centre of Cultural Education. 

yes
The bigger part of financial support is provided by the government:

1. music secondary schools (MSS) and music schools (MS) which are inside the structure of MSS are financed for 95% by the national government; 

2. the rest of MS are financed by the national government (teachers' salary), by local authorities (worker' salary and building expenses) and by students' parents (little, about 10%). 

3. there are a few private MS, but even in this case the national government must provide financial support to this school in the form of teachers’ salary in accordance with  the law.  


. LMMIVA

. Aivars Broks

. 80 music schools

Liechtenstein
A statutory arrangement with the national government.

Students at music schools are visited every two years by an independent education commission. They provide the school board with a written report. The visit is concluded with a personal interview with each student.  


a. The criteria are established by the music school board in collaboration with the teachers. The government approves the regulation. 

b. The duties of the education commission are closely defined in a job description. 

c. The quality control is safe guarded by an independent education commission, appointed by the government. 
no
government (50%), local government (25%), pupils (25%)


. Liechtensteinische Musikschule
.  Klaus Beck

. 1 music school

Luxembourg
A statutory arrangement with the national government. 
a. The government.
b. By a law.
c. No.



no
1/3 by the national government, 

1/3 local government 

1/3 by all other local governments



. Association des Ecoles de Musiques de Luxembourg (AEM)

. Marcel Hinger

. 8 music schools




Netherlands
In the Netherlands there is at present no national system of quality control. In consultation with the members and the municipal and provincial authorities (the subsidizers), the Kunstconnectie is busy developing an integral system for quality control. The national government has indicated that this matter should be taken care of by the branche association itself. The integral system shall consist of an internal quality control system for which the institutes are responsible, and its implementation will be part of the conditions for membership.  Besides this there will the option for an external assessment, resulting in a certification. By involving the representatives of municipalities and provinces, this certification should create more confidence among subsidizers and clients. With the help of national subsidy, the Kunstconnectie is developing services and formats that should enable institutes to introduce the quality control policy. 
The criteria are determined by the trade association itself and are derived from previous assessment scales used by the education Inspectorate. At present there is no external inspection, but the trade association aims to start with a number of pilots for external quality assessment in 2005. This external inspection will be conducted by an independent agency under supervision of the trade association. 
Employing a self-evaluation is part of the membership conditions. Inviting an external assessment will be a matter of choice.
By municipal and provincial authorities. 
. De Kunstconnectie

. Otto Berg

. 190 music- and art schools

Norway
Other: e.g. visitation or inter-collegial control  

. Comments: There is no quality control organised within the organisation or other formal or informal bodies. The organisation has  developed a system for quality development, based on self-evaluation.
This system will be offered to the members. 

a. The quality criteria will be developed by the local users of
the system (e.g. a school), based upon the necessary needs for higher
quality - exposed by the assessment process (CAF).

b. It's developed a system for "quality documents"  - a strategy
tool for raising the quality in certain "bad scores" areas.

c. None. By the users


no
By state, municipality and the users (20%/60%/20%)
. Norsk Kulturskoleråd
. Even Fossum Svendsen
. 410 music and art schools


Slovakia
In Slovakia "The state independent inspection" was established by the department of education some years ago. Its chairman  was nominated by the minister of education.

They practise the supervision in any type of school, so that the professional inspectors supervise the organisation of the schools in cooperation with the consultees, who are nominated from case to case and are asked to supervise the special educational issues (in art schools - piano lessons, theory, dance...)


The criteria are determined for each type of school by the Ministry of Education and the supervision controls the adherence to these criteria.

Each school is obliged to respect the visit of the State inspection and to allow  the members of the State inspection and  the nominated consultees to conduct the inspection. 

The visit of the State inspection is announced 4-6 weeks before and lasts for 4-5 days. The official results of the inspection  are announced some weeks after and the school is obliged to eliminate the possible l faults.


. Ass. of music teachers

. Maria Slaninova

. 38 music schools

Slovenia
Music and dancing education and training in public and private music schools has been settled in the new law for music schools from the year 2000. The law determines: 

1. Basic aims and tasks of education and training; 2. Programme and work organization; 3. Enrolment into music schools; 4. Students’ rights and obligations; 5. Verification and evaluation of students’ knowledge and progress; 6. Supervision over the functioning legitimacy of music schools and supervision over music and dance programme performances.

Supervision is carried out according to the special law for school inspection.

In accordance with the law, a regulation for the evaluation of music school students’ exists.

No other association performs any control over the quality of the lesson contents

.  The trade union does not have any direct part in supervising the quality.

. At the Ministry of Education a certain inspection agency exists, which supervises the legitimacy of the lessons. Supervision over the quality of the lessons is also carried out, but only on the basis of received complaints.

Internal supervision of the lesson quality within the school is carried out by:

Headmasters, attendance at lectures;  Performances; Teaching staff; Parents’ council

School council.
. The criteria are set by the Ministry.

. The criteria were put into the statute book and into the book of rules.    


yes

. Zveza Slovenskih Glasbenih Sol
. Anton Savnik

. 56 music schools

Spain






Sweden
There are no arrangements for quality control.



. Swedish Arts School Council

. Dag Krafft

. 240 music and art schools

Switzerland
In Switzerland we don't have obligatory regulations for music schools quality (nor for schools). This year our association is offering  workshops on this subject. 

In Switzerland education is not part of state jurisdiction  but a matter for local government.

Nevertheless there is a statutory organisation that takes care of  problems and provides addresses of private organisations that perform audits and assign quality labels: the  Federal Office for Professional Education and Technology. 

More information is available  on their website:   www.bbt.admin.ch <http://www.bbt.admin.ch> (also in English!).



. VMS 
. Ruth Hochuli

. 384 music schools








De Kunstconnectie,

The Netherlands, December 2004 

