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Info-bulletin based on the minutes of the 11th Meeting of the EMU Presidium

Liverpool, England, 19 and 20 May 2006

Present were: 

Timo Veijola (president), Gerd Eicker (vice-president), Katalin Asztai, Marion van der Hoeven, 

Paolo Ponzecchi, Viktor Zadnik, Gerrie Koops (secretary general, report).

Excused were: Helena Maffli

1.  Opening and adoption of the agenda

The president, Timo Veijola, opened the meeting and welcomed all participants. Helena Maffli reported ill this morning. He thanked the Federation of Music Services for their hospitality in hosting the presidium during their Annual Congress ‘’Making every child's music matter’’ in Liverpool. 

The agenda was adopted.

2.  Minutes 10th Presidium meeting in Vhrnika, Amersfoort, 10 and 11 March 2006  

(appendix 1).

The minutes were approved.

Referring to the motions enclosed in the minutes and the action list and not mentioned on the agenda of the meeting: 

. Statutes: it seems that the change to the statutes by a notary in Switzerland is not officially required according to the Swiss regulations if it has been approved by the General Assembly. Just to be sure, EMU will register the change by a notary in the Netherlands. 

. Association Management: the meeting has been cancelled. 5 countries applied for the meeting, which was planned in Bonn on 15 to 18 June 2006. It seems that the planned date was not convenient for most countries. Therefore the presidium decided to offer this meeting again in autumn 2007 in a new style on 3 levels. The meeting will be developed further this year by Gerd and introduced during the General Assembly in Kuopio. Heidi Wucher – the wife of Diethard Wucher, one of the founders of the VdM – will be asked to give a speech during the GA on the founding of the VdM. 

. Report Forum Italy: will be finished by Gerd and Gerrie before summer vacation. After that, the report will be printed in the same layout as the two reports before.
. Digital meeting point: Hungarian specialist advised EMU to make the logo/link to the meeting point more visible. In addition, he has some remarks which will be sent to Gerrie who will collect all suggestions.
. EU domain-names: EMU could register for www.music-schools.eu and www.europeanmusicschoolunion.eu;
musicschools.eu, emu.eu and emusic.eu were not available anymore. The small webgroup tried to contact the owner of musicschools.eu but so far no reaction.
The presidium mandates Gerrie to register for more – shorter – eu names. The presidium will decide in November about the final name which should be launched during the GA in May 2007. Gerrie will ask the small webgroup for more suggestions.
. Youth Music Festival 2009/2010: De Kunstconnectie/VKV asked the presidium to extend the deadline for applications to organise the festival in 2009/2010.
The presidium decided to extend the deadline for De Kunstconnectie/VKV for applications to organise the European Youth Music festival 2009/2010 until 1 July 2006.

Last week, the presidium again received an application from Linz/Austria, who will be the European Cultural Capital 2009, to organise the European Youth Music Festival.
The presidium decided that if the Netherlands is unable to submit a formal application by 1 July 2006, Austria will be invited to organise the festival in 2009.

. Statistics: it's not possible to change the present questions in the database system on EMU's website which has been developed by the Norwegian association. The system must be developed further.  The developers of the database in the Norwegian association have left the association. A second problem is that the system is hosted in Norway on the servers of Kulturskoleradet. But those servers are going to be changed completely and there is no possibility to be a ''quest'' any longer and the statistics system has to be moved to another web-server.

One of the members of the small webgroup, Andreas Brodbeck, software engineer from Switzerland,– has been asked to help EMU. He has made an offer to develop the statistics system and for the free hosting of the system until EMU has organized its own web-server later this year. 

The presidium accepted his proposal. 
The link to the new questionnaire should be sent to the members before summer vacation. Deadline for members’ response is September (previous deadline was October but this meant that the time for checking and printing would be too short. Ed.note).

After that, the presidium members will share the task of checking the statistics before printing. To be handed out during the GA in Kuopio. 
3.  Youth Music Festival in Hungary in 2007

Katalin informed the presidium that the new government will be appointed by 15 June. Therefore it is impossible to get a concrete answer about the finance - and the concrete amount  of € 600.000 - from the national government before 15 June.

Katalin handed out the festival brochure which was sent to all associations last week.
The presidium concluded that the brochure lacks important information and decided that the flyers for the music schools should be accompanied by a special letter from the festival office containing: 

. Deadline for pre-registration and information about the final and binding date for application and payment
. Applications must be sent to the national EMU organisation (also applications via Internet should be forwarded to the national EMU organisation!!). The address can be found on EMU's website www.musicschools-emu.net
. The national association will decide (if the festival has to limit the number of participants from each country) which participants may participate. EMU members should make sure that they have an interesting selection of participants to send to the festival.

 . More information about the pre-festival

Katalin contacted Csaba Ember during the meeting and he promised that this letter will be sent to the general secretariat. Gerrie will forward this letter to all EMU members.
EMU received a reaction from the EU parliament to the invitation to the festival. They are unfortunately unable to participate.

Gerd will be the formal contact person on behalf of EMU for Hungary. He will meet the Hungarian Minister in Budapest at the end of June.
The International Parents Organisations asked Hungary for a special room to meet each other during the festival.

4.  General Assembly and Congress in Finland from Monday 13 till Thursday 16 November 2006 
Concept programme appendix 2a

The presidium approved the outline of the concept programme for the General Assembly and Congress in Kuopio. Timo will make some sentences plainer. After that it will be sent to all EMU members.
Instead of reporting on the management meeting in June, Gerd will introduce the new style of the management meeting in Italy in autumn 2007. Heidi Wucher will be added to the programme as speaker on the founding of the VdM. The ''Road Map for Arts Education'' will form the basis for the working group discussions (as decided further on in the meeting. Ed.note). 
The presidium advised the Finnish association to reduce the costs for the General Assembly to the general amount which is available. If impossible, they should send an official request to the presidium. 
5. Motives for Music / Why music education
Appendix 3: letter from Matthias Pannes VdM, remarking that, within the relatively short time since the ''Declaration of Weimar'' and the so-called ''Manifesto of prominent Europeans in the cultural field'', a new statement emphasising the importance and values of music education is perhaps not really necessary.
The presidium stressed that it is important and necessary to emphasise the importance and values of music education as much and as widely as possible: to politicians, teachers and families. However, the presidium agreed that the ''Declaration of Weimar'' and the ''Manifesto'' includes the main outline.
The presidium decided that Gerd and Marion will prepare a text of max. 2 pages based on the '' Weimar declaration'', the text ''Why music education'' and the ''Eight steps to...." and a meeting with directors in Germany. 
. presentation new version to presidium in October

. presentation final text to General Assembly in November

. translation in all EMU member languages before 1 January (EMU members will be asked for translation)

. layout and printing

. final presentation GA Hungary in May 2007

6.  EMU Presidium per May 2007
The presidium continued the brainstorm sessions about presidency, secretariat and board per May 2007.
7.  Possible new member countries
. Poland informed EMU that 255 of the 268 music schools in Poland are member of the association.
Poland has been invited to the General Assembly in November and will be asked to give a small introduction speech.

.  Belgium, Flemish-speaking part: the association of music school directors in Belgium is interested in participating in EMU instead of the formal association of music schools OVSG. As stipulated by the EMU statutes, only a federation of Music schools or their national representative can be an ordinary member of EMU. Therefore the association of music school directors has to be appointed by OVSG as their national representative. 

However, since only one organisation per country can be a member of EMU, Belgium Flanders was accepted by the General Assembly in 2000 to participate in the Belgian membership of the EMU.

If the association of music school directors is appointed by the OVSG as their official representative, they must share their membership and voting right with the association of the Belgium French-speaking part AEMS, as decided by the General Assembly in 2000.

. Application by Faroe Islands: The presidium decided that if the Faroe Islands are a part of Denmark they may participate in the Danish membership of EMU if DAMUSA agrees with their participation. However, it means that the voting right should be shared as in the Belgian associations. 
Paolo will meet Jens Bloch this week and he will ask his opinion about a shared membership.
. Turkey: Helena reported by mail (appendix 7) that a music college at university level believes that it would be very useful to create a Turkish association of music schools. The contact person in this music college recommended contacting the Ministry of Culture in Ankara. Gerrie asked him for the address of the Ministry but so far no answer.

. Greece: following contact by a native Greek-speaking teacher from Marion’s school with a person in the Ministry, Gerrie sent material about EMU membership. So far she didn’t receive any response. Marion will ask her colleague to contact the Ministry again.
. Portugal: Katalin didn’t receive any response from her partner school in Portugal.

. Lithuania: Timo received an email address of a contact person in Vilnius. Gerrie will send some material.

8.  Application European Commission for operational EMU activities and multi-annual projects in 2007

Edit Tender Consulting, the organisation in Hungary assisting EMU in the research into and possible application for EU funds, asked the presidium which operational activities and projects might be worthwhile applying for.

Suggestions from the presidium are:

. Management meeting in 2007

. Translation and printing ‘Motives for Music’ 

. Developing and printing statistics

. Developing website (Gerrie will ask the webgroup for special projects)

. Geographical projects: sharing experience  
. Regular office expenses
9.  News from EMU and their members
. Timo reported on the interesting conference Music-Youth-Diversity and annual EMC meeting in April.

. World Music News: IMC started a new electronic edition of the Music World News. Members are invited to submit a news story about music. News about something that happened, that is happening or that is about to happen. 

. World Conference of Arts Education in Lisbon in March 2006. EMU received a report on this conference and the ‘’Road Map for Arts Education” which was developed during this conference.

The presidium concluded that the ‘’Road Map” would be very worthwhile to discuss further in EMU. Therefore the presidium stated that the ‘’Road Map for Arts Education” could be a basis for the working group discussions in Kuopio. To prepare these discussions, the document will be discussed further at the Presidium meeting in October.
. Music Council’s policy programme on music 2006 in Finland. Timo handed out the printed programme.

. Thierry Chleide, former president of AEMS, Belgium has moved to Jeunesses Musicales.

. Gerd reported that:  the German association VdM, one year after the change of the president and general manager, is running very well; the Ministry in Berlin has decided to reduce or even stop all culture subsidies.
. Katalin reported that the recently elected government will cut 10 % of the culture subsidies.

. EMU has been invited to an international meeting of Art4All in September: a meeting between management and directors of art schools from several countries in Europe, organised by the German association of Arts Schools. Marion and/or Viktor will attend this meeting.

10.  Next Presidium meetings

. Friday 29 September to Sunday 1 October in Lausanne, Switzerland

Agenda Items: GA Kuopio, GA Budapest (theme of music education in Eastern Europe?), Festival in Hungary, Financial realisation 2005, Presidium and General Secretary per May 2007, Road Map for Arts Education. 

. Monday 13 November in Kuopio, Finland

. Friday 9 to Sunday 11 March in Italy (unfortunately it’s not possible to reschedule this meeting for March, as proposed by Helena).

11.  Closing

After that, no other remarks were put forward and the president closed the meeting.
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