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Info-bulletin based on the minutes of the 9th Meeting of the EMU Presidium

Amersfoort, The Netherlands, 9 and 10 December 2005

Present were: 

Timo Veijola (president), Gerd Eicker (vice-president), Katalin Asztai, Marion van der Hoeven, Helena Maffli,

Paolo Ponzecchi, Timo Veijola, Viktor Zadnik, Gerrie Koops (secretary general, report).

Excused were: Paolo Ponzecchi

1.  Opening and adoption of the agenda

The president, Timo Veijola, opened the meeting and welcomed all participants. He thanked the Dutch Association De Kunstconnectie and Scholen in de Kunst for their hospitality and for organising the meeting.
The agenda was adopted.

2.  Minutes 8th Presidium meeting in Prato, Italy on 20 October 2005  

(appendix 1).

The minutes were approved.

Referring to the motions enclosed in the minutes and the action list and not mentioned on the agenda of the meeting:

. The change to the statutes by a notary in Switzerland has yet to be carried out. This former task of Jan will be taken over by Gerrie.

. OVSG. Belgium Flanders informed EMU by letter that they will end their EMU membership per 1 January 2006. Gerrie will try to keep in contact with Belgium.
. Possibility of organising a General Assembly in Utrecht, the Netherlands in 2008. 

De Kunstconnectie (Netherlands) will inform EMU as soon as possible if they are able to organise the GA in Utrecht in 2008. Another possibility under consideration is to apply to organise the GA and Festival in 2009 in Utrecht/Amersfoort instead of the GA in 2008.
. Application European Union for multi-annual projects and operational EMU works in 2006.

EMC informed Gerrie that EU announced those Call for Proposals always around summer holiday. The EMC secretariat spent several days on there proposal last time and special support from their local EU office.

Katalin knows a person who has a lot of experience with EU applications. She will contact him.
. Gerd handed out the agenda for the EMU meeting “Association Management 2006”. The meeting will take place in the Gustav-Stresemann-Institut in Bonn from 15 to 18 June or 19 to 22 October. If it takes place in June, the dates in October will be reserved for a possible second meeting.  The participation fee (all inclusive) amounts to € 250 excluding travel costs. The invitation will be sent in the first week of January.
3.  Draft minutes General Assembly in Prato, Italy in October 2005

No comments were made. The minutes will be sent to the members. In the absence of any objection from members by 19 February 2006, the minutes shall be considered as approved. Objections shall be clarified at the next General Assembly.

Report Forum: Gerrie is still waiting for the speech from Italy. After that she and Gerd will take care of the report.

4. Special news from various countries and presidium members 

Viktor/Slovenia

. The new minister of Culture has plans to decentralise the funding of the music schools and to change the status of the music schools into private institutes.

Marion/Netherlands

. The Dutch association De Kunstconnectie is presently engaged in merging with the employers’ association for the Centres of the arts VKV. The reasons for this are that they both have the same members and that it will increase the efficiency, but especially because they have concluded that in most cases, the strategic and substantive development of a sector and the development of a labour conditions policy go hand in hand.  The two boards decided last month to start working as one, and both bureaus have started working together. 

. The ministry of Education, Culture and Science intends to terminate the structural subsidy for our association as from 2009, and starting next year we’ll be facing substantial cuts to the subsidy. This means, on the one hand, that our organisation will have to restrict its activities, and on the other, that we shall attempt to earn more money on our own. For example, by increasing the contribution fee and through income acquired through selling services. 

Gerd/Germany

. The local government of Baden-Baden `has decided to close the local music school. It’s the fourth music school in Baden-Württemberg to be closed. The decision will be a bad example for other towns.

Katalin/Hungary

. Serious problems in Hungary regarding the funding of music and art schools. The ministry now needs statistics from all schools to find out what is happening inside the schools.

It all might have to do with the new elections in Hungary in 2006.

Helena/Switzerland

. The National Association the Verband Musikschulen Schweiz will be completely reconstructed in 2006 and the General Assembly in March 2006 will decide on a new strategy concept for the 400 member music schools.

Timo/Finland

. In the coming weeks Finland will be publishing a political music programme, which means that for the first time all organisations for music will be brought together in a special meeting. 

. Finland participated in the IMC meeting and World Music Forum in Los Angeles in October 2005.

Referring to the presentations by the presidium members, Marion remarked that it would also be interesting and useful to be informed about the special news from the other countries and to hear if there are special needs in which EMU could help. 

The presidium stressed the importance of a kind of news system and they decided to ask all members to prepare a report on their activities to be presented or handed out during the General Assembly.

EMU News

. EMU nominates Gerd as member for the INGO Liaison Committee and Katalin as substitute member. The elections will be held in January 2006. 

. Timo will represent EMU at the EMC Conference in April 2006 ‘’Turning Points: Music - Youth - Diversity”, in Malmo, Sweden. The Centre of the Arts in Utrecht has been invited to present their Guildhall project during this conference. Because of the regular contacts with the EMC secretariat it would also be useful if Gerrie could participate in this meeting (if she is able).

5.  Evaluation General Assembly and Political Forum in Prato

. General Assembly

General remarks: very well organised; interesting content of the meeting and of the speeches by invited people. 

The working groups were also interesting but as usual there was a lack of time.

It was a pity that there was not enough time for the participants who were invited to give a speech on special developments in their country. EMU should take care to prevent this at a next meeting because these people spent time in the preparation and mostly also in the translation of their speech.

The presidium received a letter from the Dutch Association De Kunstconnectie concerning the general assembly and the nomination of candidate board members. Regarding the GA they stress that the content of the EMU member meetings should be more in line with the character of EMU as an association of sector associations. Their opinion is that the development and professionalisation of those associations should be taken as a guideline in the selection of topics. Concerning the nomination of candidate board members, De Kunstconnectie is of the opinion that from a democratic point of view the primacy in nominating candidate board members should lie with the EMU members, after which the Board may also wish to propose candidates.  

Concerning the remarks and suggestions about the content of the programme of the member meetings, the presidium is of the opinion that EMU, as a federation of music schools from 25 European countries, should pursue the objectives stipulated in the EMU statutes. Given these objectives, the EMU has the responsibility – besides the development and professionalisation of associations of music and music and art schools – to take care of the support of music education. 

Referring to the procedure followed by the Board in nominating new board members, the presidium will inform De Kunstconnectie that the EMU Presidium is responsible for the election of the Bureau as stipulated in EMU’s ‘Rules of procedure of the General Assembly’. The recent procedure in Prato took place in accordance with the ‘Rules of procedure’. 

The political forum was more interesting than before. The invited people were motivated and the political influence of the forum might be helpful for the Italian association, but, as was concluded after the last two forums: what benefit does it bring to EMU?

The presidium decided that in the future a political forum will only be organised during a General Assembly if it benefits the host country.  Host countries that prefer a forum should define the goals of the forum for EMU beforehand. 
6.  Proposal Working Plan and Budget 2006  

The presidium received also a program and budget proposal 2006 for EMU’s website from Claudia Wanner, Chair website working group. The proposal is based on the results of the webmeeting held in Berlin in the first weekend of December. 
The presidium is pleased to learn that the meeting of the ‘big webgroup’ was a success and that so many countries participated. The presidium is happy to hear that during the meeting three new people expressed their willingness to join the ‘’small webgroup’’ over the coming years: Mrs. Lea Kujanpää (Finland), Mr. Andreas Brodbeck (Switzerland) and Mr. Graham Standley (England). This proposal was unanimously adopted by the Presidium. 

Concerning the website proposal working program and budget 2006: Although the presidium, too, appreciates the importance of the big web group meetings and the opportunity of talking face to face, the presidium believes that the small EMU budget available for the website should no longer be spent on lively meetings of the big web group but only on the small web group, and only if really necessary. Meetings of at least the big web group (and if possible also the small group) should take place by internet or, if a meeting of a big web group is really necessary, the costs should be carried by the EMU members themselves. 

Therefore the presidium decided that the proposed budget which had been asked for meetings in 2006 - should be used to improve the EMU website:

. Update editor system for the EMU website

. Communication system by email/internet for the web group

. New EMU website domain www.emu.eu

. Developing and promoting the EMU meeting point

. Meeting of the small web group (if necessary)

Regarding the proposal concerning the project descriptions of pedagogical topics and the EMU project data base, the presidium decided that this will be part of the general working program and budget of the EMU, which will be sent to the EMU members in January.

Regarding the proposal concerning the statistics, the presidium decided that member countries will be asked to update the statistics 2002 to 1 January 2005 before 1 May 2006.  After that, the statistics per 1 January 2005 (instead of 2002) will be printed. In the meantime Helena will try to collect the missing data of 2002.

The presidium agreed with the proposal to develop a downloadable version of the key data, which will make it easier to have an annual up-to date version on the EMU website.
The development of this small version will be taken up in the ‘EMU meeting Association.

Management 2006 in June 2006. The participants of this meeting will be asked to offer advice on this subject. A more extensive version of the statistics should be gathered and printed once in the five year.

After that the presidium discussed the EMU general working plan and Budget 2006.

The working plan will be worked out by Timo and Gerrie, based on the reactions and suggestions of the presidium (see attachments). 

Referning to the ’development of the association in some countries’, Timo will contact Spain.
Budget proposal: 

. 42207 congress politicians: € 4000. Will be used for lecturers during the GA in Kuopio instead of a Forum.

. 42205 the printing costs of statistics 2002: € 3000 (budget 2005). Will be used for printing costs of statistics per 01.01.2005.

The presidium adopted the budget proposal.
Members will be asked to submit their reaction to the working plan and budget before 1 March 2006.   

New EMU members

. Poland sent an explanation in response to the questions of the presidium concerning their application. 
The presidium decided that they will propose to accept the Polish Association of Music Schools as member of EMU at the General Assembly of the EMU in November 2006 in Finland. The presidium is curious about the total amount of music schools in Poland. Gerrie will ask them.

Possible other new member countries
The presidium will research and if possible undertake action with regard to the following countries:

. Greece (Marion)

. Lithuania (Timo)

. Portugal (Katalin)

. Turkey (Helena)

7.  Youth Music Festival in Hungary in 2007

The pre-registration forms for the festival will be sent to all associations in January and made available on the Festival website. Deadline for registration is 1 April 2006 for the associations. Also applications via the website will be sent to the national association of the applicant.  The festival office will ask EMU members to make sure they have an interesting selection of participants to send to the festival.  

The Festival office will inform all participating countries about the final participants per country. The amount of participants will be based on the number of music schools in each country.  
For the pre-festival, the festival office will give priority to music schools in other countries that already have a partner music school in Hungary.  Participating Hungarian music schools will be asked to visit their partner music school before the Festival. Hungarian music schools that are searching for a music school partner for the pre-festival will be asked to use the EMU meeting point.
The presidium agreed with the budget for and outline of the IX European Youth music Festival presented by Katalin and offered in writing in appendices 8a and 8b. Katalin will send the letters from the sponsors to Gerrie ahead of the next presidium meeting.
8.  General Assembly in Finland in November 2006  

The General Assembly 2006 will be held in Kuopio, Finland from Monday 13 November (arrival) till Thursday 16 November (departure) 2006. The General Assembly will be organised alongside the 7th National Youth Music Event of Finland from 16 till 18 November 2006. This festival brings together 2000 young musicians representing more than 100 groups ranging from trios to symphonic orchestras. 

The participants of the General Assembly are invited to join this festival. 

Timo handed out a list outlining possible contents for the General Assembly and the Working Groups. The following possible topics on the list will be discussed further at the next presidium meeting: Early age music education, the meaning and value; Influence of subsidizing and the values; Color Strings – from method to practice. 

Presidium meetings 2006 

. 9 (or 10) March 2006: Vhrnika, Slovenia: alongside the celebration of the 40th Anniversary of their music school
. 18 till 21 May 2006: Liverpool, England: alongside the Annual Congress of the Association of Music Services (arrival 18 May before 17.00 h. because of a dinner in the evening with the AMS board)
. 29 September till 1 October: will be discussed later on.

. 13 November 2006: Kuopio, Finland 

9.  Closing

After that, no other remarks were put forward and the president closed the meeting.
The Netherlands, January 2006  
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