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Info-Bulletin based on the Minutes of the 12th Meeting of the EMU Presidium

Lausanne, Switzerland, 29 September – 1 October 2006

Present were: 

Gerd Eicker (president a.i.), Katalin Asztai, Marion van der Hoeven, 

Helena Maffli, Paolo Ponzecchi, Viktor Zadnik, Gerrie Koops (secretary general, report).

Excused were: Timo Veijola (president)

1.  Opening and adoption of the agenda

Opening and welcome by the acting president, Gerd Eicker.  He thanked the Swiss Association of Music Schools and the Conservatoire de Lausanne-Haute Ecole de Musique for their hospitality in hosting the presidium and Helena for arranging the meeting. After that he gave a special welcome to Timo Klemettinen of the Finnish Association of Music schools, invited to the meeting for agenda items 2 – present situation Timo Veijola -  and 3 – General Assembly and Conference in Kuopio in November 2006.

The agenda was adopted.

2.  Presidium EMU till May 2007

. Present situation Timo Veijola

Timo Klemettinen reported a slow recovery, although the situation of Timo Veijola is still very precarious.

. Continuation presidency until May 2007

The presidium unanimously appointed Gerd Eicker as interim president until the new elections in May 2007.

3.  General Assembly and Conference in Finland from Monday 13 till Thursday 16 November 2006 
. Programme (appendix 1b)

There are small changes in the programme on Wednesday. 

* Budget: Timo Klemettinen reported that the budget has been secured.

* Proposal Agenda General Assembly and Conference (appendix 1c)

General Assembly:

After some remarks and amendments the presidium approved the agenda proposal.

Conference:

- The presentation will be presented by delegates from the Nordic countries.

- The presidium asked Timo Klemettinen to forward the following questions to the Nordic countries:

The presentations should focus on:

. People in Europe mostly speak about the ''Nordic countries"  but what is actually the common Nordic aspect of these countries; what are the differences; what holds you together and in what activities do you work together?

. Are there special programmes to reach all children? Are there special programmes to develop the talent of those children to play an instrument? How do you view the opportunities for these children?

. What is the relationship between getting many children into music schools and letting them become a professional? (we get more and more professionals but we don't have work for them)

. What is your goal? To create professionals or to create good amateurs?

. What is the relation between music schools and art schools (or music and arts schools)?

. Are there possible models / suggestions to help EMU survive in the future?

After that the presidium approved the agenda proposal for the General Assembly. The updated version of the programme and the agenda will be sent to all participants at the end of October.  
Timo has made appointments with all the speakers (except Heidy Wucher by Gerd). Gerrie will confirm the speakers and will ask them to send outlines of their speech and their CV for the documentation map.

Timo and Gerrie will make arrangements concerning the technical details of the meeting.

4.  Minutes 11th Presidium meeting in Liverpool, England in May 2006  

(appendix 2).

The minutes were approved.

Referring to the motions enclosed in the minutes and the action list and not mentioned on the agenda of the meeting: 

. Meeting Association Management: will take place in Prato, Italy from Monday 1 October 14.00 hrs (arrival 1 October) till Wednesday 3 October (departure also on 3 October).

. Report Forum in October 2005 in Italy: has been sent to all countries, speakers and relevant companies like IMC, EMC, EU etc.
. Youth Music Festival 2009: Austria will inform EMU before 31 October if they are able to organise the festival in 2009. The Netherlands will try to get the support required for the festival in 2012.

. Statistics: the new version has been updated by 5 countries. EMU will issue a last reminder during the General Assembly. After that the statistics will be printed.

. Digital meeting point: no questions have been put on the website since the opening. Gerrie will ask the webgroup to advise the presidium how to proceed with the meeting point.

. EU domain names: Gerrie will ask the webgroup to advise the presidium which of the registered names should be used and to offer advice on how to introduce the domain name.

. Application European Commission for operational EMU activities and multi-annual projects in 2007: Gerrie contacted EDITTANACSADO, the Hungarian organisation assisting EMU in researching possible EU funds, but didn't receive any response. Katalin informed the presidium that they haven’t yet found any funding possibilities.

. Marion reported on the ''International meeting of Art4All'' in Düsseldorf in September: constructive and positive people, but because the other arts are not very well organised in most countries and the lack of funding, it will be difficult to start with this new initiative.  Marion gave a speech on EMU: the present situation, the difficulties and the positive developments in EMU. 

5. Financial results 2005 and balance as of 31 December 2005

Ruth Hochuli (audit committee) reported proper accounting.

The presidium approved the financial results 2005 and balance as of 31 December 2005.

6.  Proposal second accounts auditor

Last year only one accounts auditor was appointed instead of two, as stipulated in the statutes.

The presidium adopted the proposal to appoint Klaus Beck from Liechtenstein as second auditor.

7.  Youth Music Festival in Hungary 2007

134 Orchestras from 20 countries (7000 participants) have registered for the festival. The deadline has been extended to the middle of October.

Katalin informed the presidium that, because of all the changes in the government, they still have not received a concrete answer about the financing - and the concrete amount  of € 600,000 - from the national government. They expect this answer at the end of November.

Therefore, next week the festival office will send all groups and associations who applied to the festival a letter to explain the situation. They will inform them that they will receive a definite answer at the end of November and they will urge all groups not to make any travel reservations before receiving a final binding date for application and payment from the festival office. However, the festival office will continue their preparations for the festival.

The presidium expressed its grave worries about the current critical situation in Hungary. 

Questions were put forward on how to act, should the festival be cancelled. Besides that, questions were put forward on: how do we communicate about the risks for all people in case of accidents etc. during a festival? How can EMU (and hosting country) take care of this responsibility? 

8. General Assembly 2007

The presidium decided that the General Assembly and Conference will centre on the following themes:

. Music education in Eastern Countries.

. Zoltan Kodály (In Commemoration of the 125th Anniversary of Kodály's Birth): 

What has been done with his philosophies?

All people capable of lingual literacy are also capable of musical literacy; Singing is the best foundation for musicianship; Music education, to be most effective, must begin with the very young child; The folk songs of a child’s own linguistic heritage constitute a musical mother tongue and should therefore be the vehicle for all early instruction; Only music of the highest artistic value, both folk and composed, should be used in teaching; Music should be at the heart of the curriculum, a core subject used as a basis for education (Wikipedia).

. Presentation Music Manifesto England. The Manifesto will be launched in England in November 2006.

The Music Manifesto [is created by? intended for?] all kinds of organisations in Music education working together to provide more opportunities for young people to deepen and broaden their musical interests and skills.

The 5 key aims are:

1) To provide every young person with first access to a range of music experiences

2) To provide more opportunities for young people to deepen and broaden their musical interests and skills

3) To identify and nurture our most talented young musicians

4) To develop a world-class workforce in music education

5) to improve the support structures for young people making music

More information: www.musicmanifesto.co.uk
Gerrie will invite England.

. Presentation results Polifonia Project: an international expert working group studying various subjects related to professional music training in Europe. A part of the project is dedicated to pre-college education in music (short presentation by Timo Klemettinen follows at the end of the presidium meeting, ed.). The project manager, Ester Tomasi, asked EMU to give a presentation about the Polifonia work.

More information: www.polifonia.-tn.org
Viktor will make an outline of the programme for the theme Music Education in Eastern Countries. 


9.  Proposal Financing of the Secretary General as of 1 January 2007

The presidium approved the proposal to change the financing of the secretary general as proposed during last presidium meeting (appendix 5a).

The presidium approved the budget proposal 2007 (appendix 5b): small explanation will be added concerning the overhead costs. 

Both documents will be presented to the General Assembly in November in Kuopio. Gerd will provide an introduction to this theme.

10.  Publication to emphasise the importance and values of music education

Printing the Declaration of Weimar and Manifesto ''Music makes people'' in all EMU languages will be too expensive (including postal costs about € 10,000) and might also not be very useful. 

The presidium decided that both documents (already available in the EMU languages English, German and French) will be added to the printed version of the statistics.

EMU members will receive about 50 publications free of charge and may subscribe for more publications based on printing/sending costs during the GA in Kuopio.


11.  Possible new member countries

. Belgium Flanders: the association of directors in Flanders will inform EMU as soon as possible if they will join EMU. Gerrie will maintain contact with Flanders.

. Faroe Islands (appendix 7): EMU received a letter from the Danish Ministry for Culture that the Faroe Islands are part of the Danish Realm but that they have an extensive type of self-government. Therefore the Faroe Music schools are under the Faroe political authorities. 

The presidium concluded that the Faroe Islands – because they are a part of the Danish Realm – are unable to become member of the EMU as stipulated in the statutes. However: during this point questions were raised such as: how do we spread our goal in the future? How can we reach our main goal and can we reach every child? If we open EMU for regional associations: how could we manage?

. Turkey: after intensive research, Helena's colleague Sofia found an address in Ankara where to send EMU information to all 14 conservatories for western classical music in Turkey. The information should be sent in English with a Turkish translation (Sofia will provide it for us, if needed). It seems that they have music schools with very clear rules. One other interesting point is that they train the amount of children which are needed. This means that all people from conservatories will get a job after they finish.

. Greece: EMU hasn't received any reply to the information which was sent to the Ministry.

. Portugal: after intensive research, Marion's colleague Frank van Oosterhout found the responsible person in the Ministry of Portugal. We will try to invite them to Kuopio or Budapest.

. Lithuania: all EMU documents have been sent but so far no reaction.

The presidium concluded that because it is very difficult to get in contact with the right persons, if needed the president or a board member will try to visit responsible persons from above countries to invite them to the Meeting and Festival in Budapest.

12.  News from EMU and their members

. Timo Klemettinen informed the presidium about tasks of the Polifonia working groups. Timo participates in the working group focusing on what happens in music schools in Europe: present situation, the changes, the difficulties and the challenges.  The Polifonia is coordinated by the AEC and the Malmo Academy of Music.

In March 2005, the EMU presidium decided that Timo Klemettinen will represent EMU in one of the working groups on the basis that all travel and living expenses will be covered by the project budget.

The presidium agreed to the contract sent by Polifonia. Timo Klemettinen will take care of the financing of his own working hours in the project.

The Erasmus Thematic Network Polifonia studies issues in professional music training in Europe. One of these issues concerns the Bologna Declaration Process, such as the development of learning outcomes for 1st (Bachelor), 2nd (Master) and 3rd cycle studies in music trough the ''Tuning'' methodology, the use of credit point systems, curriculum development and quality assurance. Information is also being collected per country on other levels of music education, in particular pre-college training and doctoral studies. 

. Spain informed EMU that at present only 3 associations are member of the Spanish federation (at the moment 2: Cataluña and Basque Country, ed). 

. EMU has been invited to the EMC Symposium Mix it! from 3-5 November in Bonn. Gerd will try to attend.

. Helena reported big changes last year in the Swiss board. Only 2 people from the board continued. 

Hans Brupbacher takes care of international affairs. Helena resigned because she became director of the music school in Lausanne and therefore couldn't ensure the needed time for board membership of the Swiss association.

. Katalin reported on the new government system on financing music and arts schools based on quality.

. Paolo reported on a meeting with Ms Soliani who will present an outline of a new law on music education.

He therefore would like to be informed on the laws in other countries. The presidium advised him to contact Austria, Norway, Slovenia and Flanders.

. Gerd reported that high-ranking municipal functionaries sit on the board in some regions in Germany.


13.  Next presidium meetings

. Monday 13 November 12.00 hrs in Kuopio

2007

. 9 till 11 March in Lausanne, Switzerland 

. 16 May (before the General Assembly) in Hungary

. 28 till 30 September in Prato, Italy (before Management meeting)

. 7 till 9 December: General Assembly will be asked to host the presidium meeting

14.  Presidium as of 2007

The presidium continued the brainstorm sessions about the presidency and the board as of May 2007.

The presidium decided that this will not be recorded in the minutes.

15.  Closing

After that, no other remarks were put forward and the acting president, Gerd Eicker, closed the meeting.
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